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Frequently Asked Questions 

  
Please note that not every individual question has been answered.  Questions have been grouped and 
the more frequently asked questions have been addressed.  We endeavour to answer as many 
questions as possible.  
 

1. Why was the report delayed? 
We had no control over the timing of the release of the report by Ofsted, we would have liked this to 
have been earlier in the Autumn term, we recognise that it has not been helpful that Ofsted delayed 
the release of the report.  We are not clear why the report was delayed so long by Ofsted.  
 

2. Why was the report released on the day after the end of term? 
Ofsted took the decision that it was not reasonable to publish the report on the last day of term and 
set the publication date for 5th January.  However Ofsted made an error on 21st December and the 
report was published for a short time on their website on this date.  They have apologised to us for 
this but we feel that because we were aware that some parents had seen the report then it was only 
fair to send the report to all parents at this time.  
 

3. What will be different in the future? 
Ofsted instruct the school to publish a detailed plan of how the school will improve things.  This is 
called a Statement of Action.  This will be published to parents as soon as it is approved by Ofsted 
and will include detail on all the actions that will ensure that the school improves and the pupils 
make rapid progress.   Performance measures will be put in place to measure the new plan, progress 
will be assessed half termly through Interim Review and challenge meetings supported by The 
Howard Partnership Trust and led by an independent expert.   
 

4. Will Ms Pugh remain as Headteacher? 
When the inspectors gave the verbal feedback to Governors at the end of the inspection they clearly 
stated that they felt that the staff present in the school were the right people to move the school 
forwards but they needed more support.  Since the inspection we have done a great deal of further 
analysis and planning and we firmly believe that with the support we have put in place that Clare 
Pugh can lead the staff in the school to make rapid and sustained improvement. 
 

5. Who are The Howard Partnership Trust? 
The Howard Partnership Trust (THPT) run primary and secondary schools in Surrey, they have 
experience of supporting Primary Schools in Ofsted categories to make rapid and sustained 
improvement.  Further information can be found on their website 
http://www.thehowardpartnership.org.  Mrs Tan Dakin is employed by THPT and will be working at 
Nelson School three days a week.  Mr Jonathan Roddick will be the new School Improvement 
Partner.  
 

6. Will Nelson School remain in The Waldegrave Trust? 
The Waldegrave Trust are committed to working with the staff at Nelson to ensure rapid and 
sustained improvement and have put a full package of support and challenge in place, further details 
of this support can be seen in the Statement of Action and at the parent meetings.  It should be 
noted however that the final decision as to the future Trust for Nelson School lies with the office of 
the Regional Schools Commissioner.  The Regional Schools Commissioner is currently reviewing the 
decision as to whether Nelson School can remain in The Waldegrave Trust and may decide that it will 
have to move to a new Trust.  Parents will be informed about this as soon as a decision is made, 
please be assured that The Waldegrave Trust is fully committed to Nelson School and recognises 

http://www.thehowardpartnership.org/
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that primary expertise and support is needed and this has been put in place by the package of 
support and challenge from The Howard Partnership Trust.   
 
 

7. When will Nelson School be next inspected? 
There will be a programme of regular visits by Her Majesty’s Inspectors of schools (HMI) that will 
start 3-6 months after the inspection and chart the progress against the statement of Action.  HMI 
will have some input as to when the next full inspection is; this is likely to be between 2 and 5 terms 
after the initial inspection.  Parents and carers will be kept fully informed following HMI and other 
monitoring visits via fortnightly newsletter updates. 
 

8. How has the Trust and Governing Body failed to identify such serious concerns in the 3 
years since the last 'inadequate' rating? How is it possible that after 3 years, it was not 
evident that the school was failing pupils?  

The school has made some progress since the last inspection but, outcomes for children are not yet 
good enough and there is still inconsistency in many other areas.  The Trust and Governing body did 
not put the structures in place to hold the school to account effectively.  Primary expertise was 
lacking.  The Local Authority evaluation of the school and the school’s self evaluation was over 
generous.  The writing results in 2016 were extremely low and this was not predicted. 
 

9. Will the school continue to procure independent advice services from AfC?  
The school will not be procuring services from the Local Authority in future.  The Trust has 
commissioned The Howard Partnership Trust who have a proven track record to provide school 
improvement services.  
 

10. Who is paying for the extra support?  
These are being funded using the schools reserves, a grant has been applied for and extra funding 
has also been requested from the Local Authority, including a refund on the money that was spent 
buying support previously.   
 

11. What will the school do to ensure that good teaching staff do not now leave Nelson?  
We will be supporting them, giving them clear targets and ensuring that we look after their 
wellbeing and find creative ways to retain staff.  In addition we are pleased that many parents have 
already shown support for class teachers and this is helpful in affirming our and Ofsted’s view that 
staff are committed and have strong positive relationships with their pupils.  It should be understood 
that even with these actions some staff may leave.  
 

12. When Ofsted put the school in special measures in 2013 we were promised that 
improvements would be made.  Ofsted is supposed to regularly monitor standards as a 
result – did this happen?   

There was no monitoring by Ofsted or HMI (Her Majesty’s Inspector of Schools) between September 
2013 and October 2016.  This is because Nelson had to convert to an Academy and once this 
happened HMI monitoring is no longer provided.  This time there will be HMI monitoring visits.  
Parents will receive a letter from HMI after each visit.   
 

13. Why has the Ofsted report not changed from the last report years ago?  How can we be 
confident in change if it has not changed from before? 

As previously stated, the school has made some progress since the last inspection but, outcomes for 
children are not yet good enough and there is still inconsistency in many other areas.  The Trust and 
Governing body did not put the structures in place to hold the school to account effectively.  Primary 
expertise was lacking.  Measures have been put in place to address these issues.  The Local Authority 



3 
 

evaluation of the school and the school’s self evaluation was over generous.  The writing results in 
2016 were extremely low and this was not predicted. 
 
Nelson will be much more closely monitored than before; independent review and challenge 
meetings will be part of the monitoring process and HMI will also be checking that the plan is being 
delivered.  
 

14. How quickly will I be able to see a move up on my child’s writing or maths?   
We will be looking to show progress as rapidly as possible in the next two terms. 
  

15. What are the consequences if the school remains in special measures?  Why has it taken 
so long for an action plan to be put into place? 

The school will be transferred to a new Trust.  Work on the action plan started in November and 
some actions have already been put in place.  This is why Tanya Dakin and Jonathan Roddick are 
already working with the school and work has already started on the Barnes writing project. 
 

16. Will the Chair of Governors continue? 
A new Chair of Governors has been appointed. He is a National Leader of Governance who has 
worked with a large number of schools within Surrey and the south-east in similar circumstances 
previously. His name is Chris Williamson. 
 

17. How will the monitoring of progress be communicated to parents? What specific details 
can we expect? What timeframe and frequency will this will be communicated? 

Parents can expect fortnightly updates on the monitoring of progress and a more detailed update 
after each half termly Independent Review and Challenge Meeting (IRCM). 
 

18. What changes have taken placed and planned for Early Years? 
We will be making changes to the environment and improvements to teaching.  More details of this 
will be available to parents in the near future. 
 

19. When will the school be purchasing more outdoor play equipment for Reception? 
The outside space will be updated by Easter, we hope that it will be sooner than this.  
 

20. Why does the Waldegrave Trust feel it can now work to improve Nelson when it hasn’t 
previously done so? 

The reasons why The Waldegrave Trust was not successful previously was due to a lack of Primary 
expertise, work of the Governors and local authority inaccurate judgements and poor support for 
the school, inability to hold staff in the school to account.  Support has been put in place to address 
these key areas.   
 

21. What happens at the end of each stage of the rapid improvement plan if there is not 
sufficient success? 

Nelson will be removed from the Trust and a new Trust found, this may happen anyway as 
previously described.  
 

22. When and who will determine when the next Ofsted inspection takes place? 
HMI will determine this, it is likely to be between 2 and 5 terms.  
 
 

23. What model/framework is Nelson going to follow; can we model the likes of Barnes 
Primary?  
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Barnes Primary will working closely on improving writing at Nelson, we will be adopting their model 
for writing.   
 

24. Parent communication is poor – can we have formal parent forums embedded? 
Yes these will be called Parent council/forums and the first one will be on 19th January.  We also 
have a coffee morning every Thursday 9-10.30am, and a whiteboard in the playground. Parents will 
be able to speak to senior staff every morning in the playground and we will have a new format 
newsletter.   
 

25. Why are we underfunded compared to the schools in the rest of the borough? 
Funding is related to the number of pupils on role where we have classes which are not full, 
compared to schools where there are classes of 30 then funding may be lower than other schools.   
 

26. Can we have a clear summary of the statement of action including how progress will be 
measured? 

Yes, this will be provided.  We hope to have an overview for parents within the next week, we will 
update you via the newsletter.  
 

27. Can we have a budget for the extra support that is being put in place? 
Yes, this will be added once it has been agreed by Governors. 
 

28. Can you give a diagram of Governance accountability? 
 

 
  
 
 

29. Will The Howard Partnership Trust leave if Nelson is no longer part of the Waldegrave 
Trust? 

That will be the decision of any new trust in negotiation with THPT. 
 

30. Why are there so many supply teachers? 
Supply teachers are used to cover staff who are ill or when they are on staff training.  We will be 
carrying out a review of supply teachers and will share the results with you.  Extra training for 
example on the writing project with Barnes School will require some training for staff and therefore 
some supply.   
 

31. What immediate changes will I expect to see? 

 Senior staff will be in the playground each morning. 

 Improved teaching  

 Introduction of Parent council/forum  

 Weekly coffee morning with senior staff  

 Challenge for the able in every classroom 
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 Fortnightly updates on progress 

 Deputy head teacher working with Year 2 

 Music lessons taking place 

 Improved communication 
 

32. Will more Teaching Assistants be appointed? 
We will be advertising for more Teaching Assistants to work in the school. 
 
Further responses below added on 25 January 2017 
 

33.  Is there an update to the future Trust for Nelson? 
This decision is being made in the near future, and we will update you as soon as we have more 
news. 
 

34. When will the writing project with Barnes start? 
It has already started.  Nelson staff have visited Barnes school and visa versa.  The INSET day on 8 
February will be used for whole school training.  
 

35. Why is there no football coach at Nelson? 
This is something we are looking to rectify in the near future, and we are currently investigating 
options.   
 

36.  How will communication be improved? 
We have : 
- a new style newsletter 
- senior staff have been available in the playground at the start of each day.  While Miss Pugh has 
been off sick this has been Mrs Dakin and Mrs Wood.   
- the first Parent Forum took place on 19th January; the next one is at 6.30pm on Thursday 2nd 
February.  This will be to discuss communication. 
- coffee morning drop ins have been taking place every week 
 

37.  When will there be a student council? 
We will update you as soon as there is news on this. 
 

38.  What examples are there of pupils taking responsibility in the school? 
There are many examples of positions of responsibility.  These include the Food Improvement team, 
ICT Improvement team, Charities team, Library team and Crew Captains.  
 

39.  Will there be class reps for each class? 
Yes most classes had a representative at the Parent Forum last week.  We hope that every class will 
have a rep and this role will be developed to support two way communication between the school 
and home. 
 
Further responses below added on 30 January 2017 
 

40.  What is moderation? 
Moderation is the process by which teaching staff at Nelson and across local schools share their 
knowledge and ensure that they are measuring and judging the standard of work produced by pupils 
accurately; this will allow teachers to chart the progress of pupils over time.  Moderation will be a 
regular part of the work of staff at Nelson.  
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41. How will you ensure that you prioritise the important issues?  
The Statement of Action outlines the priorities for the school to move forwards successfully as 
highlighted by Ofsted.  Within these actions there is a plan to ensure that all are addressed in a 
timely and coherent way.   

  
42.  How will Governors be trained to ensure that they challenge? 

The new chair of Governors will play a role in training new Governors and assessing whether further 
training is needed and how those needs can be met.  In addition a review of Governance has been 
commissioned.  

  
43.       Will spelling tests be introduced? 

Pupils will have spelling lists and will be looking at spelling rules as part of their work but there is no 
plan to introduce spelling tests for all pupils.  

  
44.       How will you keep working parents informed? 

The weekly newsletter and website will be used for all parents as a regular update, in addition 
parent forums will be in the evening as will information sessions.   
 
Further responses below added on 8 February 2017 
 
      45.      Have any more Governors been appointed? 
No further governors have been appointed since the new chair joined.  We were hoping that 
another experienced Governor would join us but unfortunately she has had to pull out due to 
personal circumstances.  
 
     46.       Which Trust will be the future trust for Waldegrave School?  
Waldegrave Trust will be moving into The Richmond West Schools Trust (RWST) in September 2017. 
This decision was made last spring by the Trustees of The Waldegrave Trust in consultation with the 
Governors of Waldegrave and Nelson Schools.   
 
    47.      How does this affect Nelson School? 
If Nelson remains in the Waldegrave Trust it would also move to RWST in September 2017.   
 
    48.       Which schools are in RWST? 
Teddington School, Waldegrave School, Hampton High and Twickenham Academy will be the schools 
in the RWST.   
 
   49.        Who has the final say over the future Trust of Nelson School?  Will there be a 
consultation? 
The Regional Schools Commissioner has the final say. There is no provision for a consultation over 
this matter.   
 
 


